Management Article — The Strategic Planning Advantge (Part 1 of 2) March 2009
How Much Time Did You Use Last Week on Strategiariping for Your Business?

Two things | have learned in all my experience wugkwith large businesses over the last
decade: Those big guys that we often dismiss abitpand too slow are very focused on doing the
things they do best, and they set aside lots & fon strategic planning.

I know that most small businesses owners prize #iglity to move quickly and improvise, but
there are good reasons large companies invest s mstrategic planning. Before we dig into those
ask yourself these questions:

* Do you have a detailed written plan of the initia8 that you plan to undertake this year?

* Do have three new ways to attract customers thatye planning to try this year?

* Have you set aside time to evaluate where you amalkke changes to lower costs over the next
12 months?

» Do you have a written plan to improve your operadiso that you can find and hire excellent
employees?

“But, Ron, | can’t do all that strategic planningdarun my business, too!” No doubt,
entrepreneurs are the busiest people on the plaueiiling to make time for strategic thinkingste
more in lost time and lost profits in the end.

In the absence of sound written strategic planromgiers and managers have the course of their
business days dictated to them. They drift wheg tdoeild be doing the few things that would be most
crucial in the long haul. Of course, events plagla in the course of everyone’s day, but the
entrepreneur that has done sound strategic plamaimgee how to position the business to take
advantage of them. This operator is working onittiy@ortant initiatives, and he or she is ready tq as
“How can | use this circumstance to reach my geatmer?”

The non-planners can only respond to events and fosghe best.

Here’s one more thing to consider as you decidglvendo invest time in strategic planning: Most
of the small businesses you compete against wagkena written strategic plan this year. The point:
You will be surprised at how little time you haweitvest in strategic to get past competitors who
don’t do any. Make the time, make the plan, put iwriting and measure the results.

Because most small businesses do not have a wsttiEegic plan they do a little of this and a
little of that. Their initiatives don’t work becagishey’re poorly prepared and executed. Often a
business that has no strategic plan does not krfaehvinitiatives to undertake so they try too many.

Maybe skipping the strategic planning worked a decago, but it won’t work in today’s global
marketplace. Next month | will share an outstandowj that | use to simplify my clients’ strategic
planning!

We will be hosting an upcoming peer Benchmarkinguprmeeting for auto recyclers Ma¥),in
Ft. Worth, visitwww.MrMissionPossible.corfor more information and to sign up!




Don't forget to go the website for my new boakyw.greenweenies.cano learn all the
backroom business terms. There are 1,200+ termgain300 pages, with hilarious illustrations by
world famous Gahan Wilson. You can register thereg/bur free weekly “green weenie.” If you want
to know what a three fingered booger is, or whigt’a train wreck envelope, it's the only place t g

Remember, only you can make BUSINESS GREAT! Nexttimomore from Chapter Six éfow to
Salvage Millions from Your Small Business.

Please email if you would like me to send previadgles.

AutoSalvageconsultant.com was formed in 2001 tp hedyclers improve their businesses. With over
fifty years of experience in three staff membdns, group is THE definitive source for recyclers’
management and training needs. The founder, Ragekin, is past owner of AAA Small Car World.
You can review his resume, with skills and experérat our website. In 2002, his bde&w to

Salvage Millions From Your Small Business was published to help small business owners achieve
significant success. It was recently reprintechmt).S. and published in China, Korea and the Czech
Republic. You can learn more about how to helprymusiness avww.autosalvageconsultant.com
You can reach us at 5940 Eden, Haltom City, TX 763t by calling or emailing Mike Gibson or
Tammy Sturgeon. Mike can be reached at 817-925-00@iikeg@autosalvageconsultant.com, and
Tammy can be reached at 817-999-1224 or tammysio@ell-import.com




