Management Article May 2009: Sit Out the Recesbipdoining
an Upcoming Peer Benchmarking Review Group for Yiadustry

Reid Hoffman, CEO oLinkedin, asked an interesting question of participantbién
business networking site. He asked a question aheuiest ways small business people
could stimulate the economy on a grassroots level.

| believe he is asking the right question.

| firmly believe that the recovery, when it comed] be led by small business owners.
Small business owners don’t ask for a lot of hefrfthe government. They need only
government policies which do not hinder them irirte#orts to create jobs.

In the current climate, even these policies matobemuch to hope for, but there is still a
lot that small business owners can do themselvesate certain they thrive in the
challenging times ahead.

I have been in business for more than 30 yeaiidl. Vaty well in the auto salvage
business—even during severe economic downturn880-81 and 1991-92.

| attribute a lot of my small business successugh times to a peer benchmarking
review group that | belonged to. The group was magudef about a dozen salvage yard
owners from non-competitive markets.

We met twice a year and shared our operating nsefnche more than 10 years the peer
benchmarking review group existed, not one of thelsbusiness owners dropped out.
Let me show you why.

Each meeting, one or two of us had numbers fortaiertbat far exceeded the group’s
average. We shared the specifics of how we achitghask results with the other small
business owners in the group.

They went home, applied what they learned, and gnew market share at the expense
of local competitors who were not part of an indyspecific peer benchmarking review
group like ours. Over time, the gap between membfkttse group and their competitors
grew wider and wider because the business ownesselonged were tapping hundreds
of years of industry experience twice a year. Talépenefited from innovations
perfected by any member of the group while thempetitors muddled through alone.

In 1999, Ford Motor Company purchased many of th@riesses that were owned by
members of that group. They did so because thd bogihess owners in our group led
their industry in innovation and in booked businésgtribute most of my success in the
salvage business to applying what | learned ingtmsetings of yard owners.



Certainly, | contributed a great deal, but | neledrone of our industry specific peer
benchmarking review group sessions without 3-4 idiately actionable ways to
improve my small business. Same industry peer mieigtcs among the most stimulating
things business owners can do for themselves tarefisat they thrive in this tough
economy.

I am working a project right now to form such gredpr small business owners in a
variety of industries. If you see the value of atlieg such a session, you should call me
now because we will only take one business fronh g@ographic area so that
competitors do not find themselves across the tabie each other.

Mr. Reid is right that the economy will grow asesult of the innovation of smaller
entrepreneurs who invest in themselves and theinbases. Bailing out businesses that
are “too large to fail” is folly that will cost theaxpayer dearly. | invite you to take the
initiative and become a part of peer benchmarkawview group for your industry.

Visit Mr. Mission Possiblevfww.MrMissionPossible.com) to learn more about industry
specificpeer benchmarking review grougsom personal experience, | will tell you they
work to generate the extra business required to gremall business in tough times. Our
next Peer Benchmarking Review Group meeting isr8agy August 2%, 2009, though

we host meetings for other small businesses yegudro

Visit www.GreenWeenies.com to learn all the backroom business terms in Rbatk
Green Weenies and Due Diligence. There are 1,200+ terms in over 300 pages, with
hilarious illustrations by world famous artist Gah&/ilson. Register for your free

weekly “green weenie” by e-mail. If you want to kmavhat a three fingered booger is, or
what's in a train wreck envelop&reenW eenies.com the only place to go!

Remember, only you can make BUSINESS GREAT!
Please e-mail if you would like me to send previatgles.

AutoSalvageConsultant.com was formed in 2001 to help recyclers improve their
businesses. The company has become THE defintiwes for recyclers’ management
and training needs. The founder, Ron Sturgeorass @vner of AAA Small Car World
and was part of the partnership that purchasednGesd from Ford Motor Company,
executed a turnaround, and sold the company otreedérgest public companies in the
auto recycling business. You can review his resumité skills and experience, at
www.AutoSalvageConsultant.com. In March 2009, his third bookjow to Salvage
More Millions from Your Small Business, was publishedYou can order it at
www.SalvagingMillions.com. His first book,How to Salvage Millions from Your Small
Business, was reprinted in the U.S. and published in Chikmea and the Czech
Republic. You can learn more about how to helpryusiness at
AutoSalvageConsultant.com. You can reach Ron Sturgeon by calling 817.834636%
e-mailingrons@MrMissionPossible.cgror by mailing to 5940 Eden, Haltom City, TX
76117.




